
Dear Sir 
 
In response to the invitation to comment on the current OAN, we attach 2 documents 
 

1) ‘Guide to the OAN’. This comes from a document we prepared for all WHBC councillors to 
demonstrate, as simply as possible, how the current OAN has evolved following different 
iterations of the base data from 2017 to 2020.  

1) ‘OAN Critique 2020’. Commissioned by Northaw & Parish Council, this has examined the 
OAN in its current form and goes on to compare this with the new proposed methodology 
prepared by Lichfields  

 
The main headline of these reports are quite simple  
 

There is no justification for an OAN of 16,000. Removing high harm green belt sites will 
reduce this to 14,300 which is still at the top end of estimates. A more realistic OAN would 
be within a range of 13,000 (650 dpa) to 12,000 (600 dpa) 
 
The report has been prepared by Chamberlain Walker. Paul Chamberlain, the main author, has 10 
years’ experience at deputy director level within the MCHLG and has an expert view on OAN 
calculation. Perhaps no more than the expertise provided by Turleys but certainly no less. 
 
I’d like to emphasise that this OAN calculation was the result of an independent and objective 
assessment – we did not brief the team to arrive at a number but urged them to use their expertise 
to deliver their own verdict. Given the timescales and budget we were working to, this was limited 
to scrutinising the latest 2020 OAN projections and working to the assumption that the ‘starting 
point’ was correct. The findings from Section 1 of the report suggests this may not be the case and is 
currently overstated 
 
We are satisfied that it is robust, justified, and comprehensive. It concludes that 
 

• The WHBC September 2020 report produced by Turleys is fundamentally flawed 

• Providing a range of OAN is unheard of. It appears the request to define a final number is 
still outstanding 

• The lower end of this range (14,300 in total, 715 pa) is still unreasonably high and is rooted 
in the 16,000 target that is clearly too high given the substantially lower household 
projections 

• The upper end of the range (which remains at 16,000) includes an adjustment for 
affordability that is considered to be excessive given the current data and projections. There 
seems to be a degree of double counting this figure in the final total 

• Taking a totally independent view and using the latest data with the existing methodology, 
we arrive at a maximum total of 13,000 (650 per annum) with a figure closer to 12,000 if the 
starting point proves to be inflated 

• The government has recently consulted on an alternative approach to calculating OANs, in 
the light of higher housing targets (a 10% increase), balancing the economy and other 
adjustments to the calculation. The result for Welwyn and Hatfield is 13,340 (667 per 
annum). Source: 
https://lichfields.uk/grow-renew-protect-planning-for-the-future/how-many-homes-the-
new-standard-method/#section8 

• If WHBC are still minded to work with a range of OAN then its clear that the top end of that 
range should be 13,000 (650 pa) and the lower end 12,000 (600 pa)  

 
Thank you for your consideration 
 
 
Northaw & Cuffley Parish Council 
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