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YOUR PRIORITIES,  
OUR COMMITMENTS



Ka Ng, Chief Executive,

Welwyn Hatfield Borough Council

These priorities have been shaped by the views of over 1,600 residents and  businesses who told us what was

important to them, what they liked about Welwyn  Hatfield, and how they would like to see the borough evolve.

If you live, work, or spend your leisure time in 

Welwyn Hatfield, they are your priorities.

Through workshops and discussions with  

councillors from all political parties, and with the 

input of specialists working across the council,  

we have looked closely at what matters to you  

and developed those priorities into a set of  

commitments. This plan sets out what those are, 
and how we will address them.

Never before have we been able to say so  

confidently that our priorities reflect those of our  

communities. That’s why we're particularly proud  

to be introducing this to the borough at such an  

important time.

AN INTRODUCTION

Cllr Tony Kingsbury, Leader,
Welwyn Hatfield Borough Council



60%
People who said  
green spaces and  
the natural  
environment were  
what they most  
liked about where  
they live.

20%
People who said  
their environment  
and access to green  
spaces are what  
matter most in life.

ATTRACTIVE AND ACCESSIBLE GREEN SPACES  
SUPPORTING THEBOROUGH’S WELLBEING
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ATTRACTIVE AND  
ACCESSIBLE  

GREEN SPACES  
SUPPORTING THE  

BOROUGH’S  
WELLBEING

We will provide a  
variety of green  

spaces for all our  
communities to enjoy

We will involve our  
communities in the use of  

our green spaces

Protect, enhance and invest in our parks and open spaces,  

woodlands, recreational areas, sports pitches, allotments, play  

areas and communitygardens.

Improve access to green spaces, recognising the health  

benefits they bring to all our communities.

Increase the ecological value of our green spaces and natural  

habitats for future generations, encouraging our communities  

to do thesame.

Continue to work with our partners and volunteers to bring local  

people together in our green spaces.

Promote the use of our green spaces ensuring all our communities  

understand the physical and mental wellbeing benefits they offer.



72%
People who said  
having thriving,  
vibrant town  
centres was their  
biggest hope forthe  
future of the  
borough.

52%
People who said  
town centres and  
the wider economy  
were the biggest  
challenges ahead.

EVOLVING, VIBRANT TOWNCENTRES  
AND A GROWING ECONOMY
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EVOLVING,  
VIBRANT TOWN  
CENTRES AND

A GROWING  
ECONOMY

We will support  
businesses as they  
adapt for thefuture

We will recognise the  
importance of town  

centres as the heart of  
our communities

Work with partners to understand and deliver the help  

needed to help businesses recover from and thrive  

after Covid.

Deliver and regenerate employment land through  

the Local Plan and planning permissions.

Work with partners to ensure town centres continue to  

be safe, attractive and desirable places to visit.

Continue planning and delivering regeneration  

projects with our partners to upgrade public spaces  

and improve transport options.



54%
People who said  
balancing the need  
for new homeswith  
sustainable growth  
was the biggest  
challenge ahead.

30%
People who said  
more affordable  
homes and better  
infrastructure were  
their biggest hopes  
for the future.

QUALITY HOMES THROUGH  
MANAGED GROWTH
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QUALITY HOMES  
THROUGH  
MANAGED  
GROWTH

We will deliver more  
affordable homes to  

meet local housing need

We will provide high quality  
housing, thriving  

neighbourhoods and  
sustainable communities

Deliver sites for new homes through the Local Plan and  

planning permissions.

Secure land, funding and partnerships to deliver  

homes that people can afford.

Invest in the quality of our social housing and regulate  

the quality of private homes.

Help facilitate the delivery of infrastructure such as  

education, health and transport, supporting homes and  

communities.



62%
People who said  
family, friends and  
the community  
matter most tothem  
in life.

27%
People who said  
they wanted tosee  
more community  
events and family  
friendly spaces.

A SENSE OF COMMUNITY  
WHERE PEOPLE FEEL SAFE
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A SENSE OF  
COMMUNITY  

WHERE PEOPLE  
FEEL SAFE

We will invest in strong,  
inclusive and supportive  

communities, based on trust  
and respect for everyone

We will create welcoming  
neighbourhoods and  

community spaces where  
people feel safe

Encourage and enable local partnerships and joint  

working to achieve the shared goals of our communities.

Be inclusive, creative and innovative when engaging

with our communities, and involve them in decisions

about our services and service delivery.

Design and maintain attractive neighbourhoods which  

our communities can enjoy and take pride in.

Add to the vibrancy of our neighbourhoods and  

community spaces by promoting events and  

activities that celebrate diversity and promote  

community cohesion.



90%
Staff who said the  
council is a good place  
to work. We need to  
attractthe best talent  
to deliver for our  
communities.

in our Customer First strategy to  
ensure we deliver consistent, reliable  

and efficient customerservice.

PRINCIPLES

A WELL-RUN COUNCIL WHICH  
PUTS OUR CUSTOMERS FIRST
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A WELL-RUN  
COUNCIL WHICH  

PUTS OUR  
CUSTOMERS FIRST

We will put our customers atthe  
centre of what we do and how  

we design our services

We will continue to be an employer  
of choice, attracting and retaining  

the best talent to deliver our services

Continuously review our customer service channels, ensuring they  

are simple to use, accessible, reliable and consistent.

Match our customer priorities with the resources we have  

available to deliver them and build services around them.

Ensure we are making the best use of our assets to deliver our  

services safely andefficiently.

Ensure our workforce is equipped with the right skills and  

values to deliver excellent public services

We will deliver modern,  
efficient and transparent  

services for everyone

Review our services to ensure we are efficient, accountable and  

accessible to ourcommunities.

Review our working methods and ensure our staff and services  

have the tools and resources they need to meet customer needs.



Provide essential/statutory services

Deliver value for money  

Reduce our carbon footprint  

Engage with ourcommunities

IN ADDITION, WE WILL CONTINUE TO…



YOUR PRIORITIES

EVOLVING, VIBRANT  

TOWN CENTRES AND  

A GROWINGECONOMY

WELWYN
HATFIELD
Working better, together

ATTRACTIVE AND ACCESSIBLE  

GREEN SPACES

QUALITY HOMES THROUGH  

MANAGED GROWTH

A SENSE OF COMMUNITY  

WHERE PEOPLE FEEL SAFE

A WELL-RUN COUNCIL WHICH  

PUTS OUR CUSTOMERS FIRST

Our Plan on a Page

2021-2

OUR COMMITMENTS

Provide a variety of green spaces for all our communities to enjoy  

Involve our communities in the use of our green spaces

Support businesses as they adapt for the future

Recognise the importance of town centres as the heart of our communities

Deliver more affordable homes to meet local housing need

Provide high quality housing, thriving neighbourhoods and sustainable communities

Invest in strong, inclusive and supportive communities

Create welcoming neighbourhoods and community spaces where people feel safe

Put our customers at the centre of what we do and how we design our services  

Deliver modern, efficient and transparent services for everyone

Continue to be an employer of choice, attracting and retaining the best talent

WE WILL CONTINUE TO...



www.welhat.gov.uk/about

WORKING BETTER, TOGETHER

http://www.welhat.gov.uk/about

